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Trustee Recruitment Pack 

We are looking for trustees to join our Board.  

You will need to be comfortable working with 

other Board Members and Senior Leaders. You 

will help set strategy, keep us compliant and 

ensure we are fit for the future. 

 

1. MESSAGE FROM OUR CHAIR OF TRUSTEES 

Our Chair Amanda Burton shares her thoughts 

on why you should join Green Light Trust’s Board. 

 

2.  ABOUT GREEN LIGHT TRUST AND OUR 

BENEFICIARIES 

Our reason for being and the work we do to 

support people across Norfolk and Suffolk 

 

3. THE ROLE OF A TRUSTEE 

What is expected of trustees and how we 

operate 

 

4. OUR CURRENT BOARD MEMBERS AND NEW 

CEO 

Meet the team you will be joining 

 

5. SHOWING YOUR INTEREST 

How to let us know you are interested and next 

steps. 
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AMANDA BURTON,  

CHAIR OF THE BOARD OF TRUSTEES 

 

 

 

 

 

 

 

Dear prospective trustee, 

 

We are delighted that you are interested in joining us as a trustee. 

Each year, Green Light Trust supports hundreds of people to build confidence, improve wellbeing and 

learn new skills through meaningful time in nature. Our work also helps protect and restore the 

woodland spaces we use, creating benefits for people, communities and the environment through the 

power of nature. As we continue to grow and expand our impact, it is important that we continue to 

have a board of committed, skilled and experienced people who can provide the senior leadership 

team with strategic support and scrutiny.  

Enclosed in this pack, you will find information about Green Light Trust, the role of a trustee, and the 

skills and experience we are seeking. We look forward to learning more about you and how you can 

contribute to the continued success of Green Light Trust. 

 

Warm regards,  

 

 

Amanda Burton 

Chair of the board of trustees.
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ABOUT GREEN LIGHT TRUST 

Green Light Trust - About us 

   

Green Light Trust was founded in 1989 by Ric 
Edelman and Nigel Hughes, after they returned 
from Papua New Guinea, where they worked with 
indigenous communities protecting rainforests. 
They began in Suffolk by helping schools and 
communities plant trees. The Golden Wood in 
Lawshall from those early days.  
 
What began as environmental education has 
grown into something deeper. Today we are 
also specialists in nature based wellbeing across 
Suffolk and Norfolk. Our pathways are 
recognised by NHS teams, local authorities and 
other partners who see how nature based work 
can complement traditional support. 
 
Our pathways support children, young people and 
adults facing challenges which are often complex 
and overlapping, such as mental health needs, 
trauma, income deprivation, and social isolation. 

 
Our approach is practical. The woodlands are 
living, working environments. Some days involve 
coppicing or habitat creation; others focus on 
traditional crafts or quiet reflection. The daily 
campfire meal has become quietly powerful: for 
some it is their only hot meal of the week, and 
more importantly it is where connection forms. 
Everything we do is rooted in nature. We meet 
people where they are, without judgement, and 
our values are simple: rooted in nature, 
accepting, curious and courageous. 
 
 

Case study: a Natural Alternative participant  
A 14 year old boy joined us from his secondary 
school. Staff there were seeing high levels of 
dysregulated behaviour, which often left him in  
conflict with adults. They hoped that a practical, 
outdoor provision would help him build more 
positive relationships with his peers, who were 
often the trigger for difficult moments.  
With support, he is now mentoring and teaching 
younger members of his group the skills he has 
learned. He helps the delivery team plan the 
day. He fells trees and takes an active part in 
camp life. On a recent day he lit the fire using a 
new method, led the morning discussion with 
warmth and humour, and helped fell a 20 
metre aspen, sending it down exactly into the 
gap planned for it.  
 

From negatively reacting to others at the 
beginning of his course, to being confident in 
his own skin, he has done incredibly well with 
us.  
Green Light Trust delivery team  

 
He looks forward to it every week. He can lose 
his temper very quickly, but that does not 
happen when he is there. I think it gives him a 
purpose. It is a real pleasure seeing him thrive.  
The participant's parent  

 
 
 
 

https://www.greenlighttrust.org/about-us/
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OUR BENEFICIARIES 
 
We are dedicated to supporting people form the age of 7 years and upwards who are marginalised in 

society, whether that is because school isn’t the right environment for them, or because they struggle 

with their mental health. Our programmes take place in beautiful woodlands and wild spaces, using 

nature to foster social interaction, improve mental wellbeing, encourage physical exercise, provide 

purposeful activity, and promote healthy eating. 

 

Natural Alternative 

For primary and secondary aged children 

who are struggling in school, often with 

additional or behavioural needs. Sessions are 

learner led: children are encouraged to 

explore the woodland and learn new skills at 

their own pace. 

 
Adult Mental Health 

For adults facing challenges in their lives, 

often with low wellbeing and self-esteem 

alongside mental ill health. In some cases, 

sessions are designed around the 

circumstances of an individual.  

 

Step by Step 

For adults with moderate to severe additional 

and behavioural needs. We empower people 

through engaging activities and personalised 

support, in the woodland and indoors: 

recreational, therapeutic and skills based, 

whilst making friends and having fun. 

 

Education, Health and Care Plan (EHCP) 

An alternative education provision for young 

people aged 16 to 25 who have an EHCP, and 

for whom mainstream education is not the 

most suitable environment. We work 

intensively with them to achieve the 

objectives and qualifications that matter to 

them. 

 

OUR IMPACT IN NUMBERS (1 January 2025 to 31 March 2026.) 

667 

people supported 

2,394 

sessions delivered 

26,424 

hours of support 
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THE ROLE 

As a trustee of Green Light Trust, you will 

provide strategic leadership and governance to 

ensure the charity delivers its mission. You will 

work with the other members of the Board to: 

 

• Set and review the charity’s long-term 
strategy.  

• Ensure the organisation is well run, 
financially sound, and operating within its 

charitable objectives.  

• Provide support, challenge, and scrutiny to 

the Senior Leadership Team.  

• Act in the charity’s best interests and 
making informed, balanced decisions.  

• Ensure compliance with charity law and 

good governance requirements. 

• Champion and promote the work of Green 
Light Trust. 
 

Collaboration and mutual respect are essential 
for creating a positive and productive board 
environment.  As a trustee, you will work as 
part of a team of trustees that collectively 
governs Green Light Trust. You will need to 
work well with others and value the diverse 
skills and perspectives that each of our trustees 
brings to the role.  
 
You will need to attend quarterly Board 
meetings and to contribute to sub-committee 

and special events where required.  You will be 
appointed for a term of four years and may be 
reappointed, provided that no trustee serves 
for more than eight consecutive years without 
a mandatory break of at least one year.  
 
No previous experience of being a trustee is 
required, but we are looking for an individual 
who has a genuine interest in the work of 
Green Light Trust and can demonstrate the 

skills and behaviours required in a trustee role.  
We are particularly interested in people who 
have knowledge of finance, 

marketing/fundraising, human resources or 
environmental/forestry stewardship. 
 
The role is voluntary and reasonable expenses 
will be reimbursed in line with Green Light 
Trust’s expenses policy. 
 
MEET THE BOARD 

Amanda Burton – Chair of Trustees 

 

Amanda has extensive experience in private, 

public and charitable organisations, including 

Battersea Dogs and Cats Home where she was 

Chair from 2016 to 2020. 

Nigel McCurdy Vice Chair of Trustees and Chair 

of the People Committee 

 

Nigel has a passionate interest in creating 

lasting legacies for places and people and 

enabling quality growth, effective partnerships 

and resilient communities
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MEET THE BOARD (CTD) 

Laura Thomas - Trustee 

 

Laura is a Barrister who is passionate 

about safety, horses and this wonderful 

world we live in! Proud to be a trustee, 

Laura brings her background in law, risk, 

and health and safety. 

 

 

Laura Barlow – Trustee and Chair of the 

Finance Committee 

 

Laura was Group Head of Sustainability at 

Barclays and she served on the United 

Nations Environment Programme banking 

board. Laura is also a trustee of Turtle Key 

Arts, providing inclusive access to the arts 

to help improve quality of life. 

 

 

 

Sarah D’arcy - Trustee 

 

With over ten years’ experience in 

sustainability and organisational purpose, 

Sarah brings both professional expertise 

and a passion for the natural environment 

to her role as a trustee. She is passionate 

about helping people and communities to 

thrive through nature. 

 

Jen Mailley - Trustee 

 

Jen has over twenty years of experience in crime 

research and control and brings expertise in 

helping the organisation to show its impact in an 

impartial and robust manner. 
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MEET THE BOARD (CTD) 

Doug Field - Trustee 

 

Doug is the former CEO of the East of 

England Co-operative Society, he has 

dedicated himself to supporting 

organisations across East Anglia, 

promoting teamwork and driving 

meaningful change. 

Jen and Doug are due to leave their 

Trustee roles as soon as our new Trustees 

are recruited. 

MEET OUR NEW CEO 

Gavin Evans 

 

I am delighted to be joining Green Light 

Trust as Chief Executive from 1st 

September. Throughout my career I have 

been privileged to lead organisations 

dedicated to improving the lives of 

children and young people, helping to 

create places where they can grow in 

confidence, develop resilience and realise 

their potential. Before moving into charity 

leadership, I worked as both an outdoor 

instructor and a primary school teacher, 

experiences that instilled in me a lifelong 

belief in the transformative power of being 

outdoors, learning and opportunity. 

What drew me to Green Light Trust was 

not only its outstanding reputation, but 

the passion, expertise and commitment of 

everyone connected with the organisation. 

The impact Green Light Trust has on 

people’s lives, through connecting 

individuals with nature, building skills, 

improving wellbeing and strengthening 

communities, is both inspiring and 

increasingly important. 

HOW TO FIND OUT MORE AND APPLY 

We’d love to hear from you if you think 

you would be a great fit for Green Light 

Trust.  

If you would like to find out more about 

the role then please get in touch via 

info@greenlighttrust and we can arrange 

an informal chat with our Chair of Trustees 

Amanda Burton.   

If you wish to apply to be a trustee then 

please send your CV and short covering 

letter to info@greenlighttust 

There will be an interview selection 

process and the role is subject to a DBS 

check. 

 

USEFUL READING – 5 MINUTE GUIDES 

Support for charity trustees 

https://beingacharitytrustee.campaign.gov.uk/?utm_source=web&utm_medium=link&utm_campaign=Welcome&utm_id=WP&_gl=1*bk99nz*_ga*MTA0OTAzNzIxOS4xNzY3MzQ0ODI1*_ga_S5RQ7FTGVR*czE3ODQ4MTg1NTkkbzI2JGcxJHQxNzg0ODE5Njg2JGo2MCRsMCRoMA..
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